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UPS and FedEx Strategic Planning
UPS and FedEx have faced problems in strategic planning since they are unable to strategize well during their peak market season. Although the market is not consistent every day, the holiday season is always the day when they have a high volume of air packages which often surpasses the size in their network (Banker, 2013). Furthermore, the organization strategized its plans by underrating the products to be delivered thus failing to have plans to cater to less staff and being flexible to expand on the equipment needed urgently.
While UPS together with FedEx had fears of losing the market share, they decided not to increase prices during the holiday season. Notably, failure of strategic planning made them not consider the added cost of purchasing more assets and thus lead to increased cost which in return reduced profits (Haines, 2016 ). The fear of losing customers also fueled not knowing the number of packages that were affected since they focused on their customers not moving to their competitor's side whenever the shipping cost increase.
UPS and FedEx have worked towards trying to enhance their strategic management and planning by focusing on the areas messed up with during the past. Therefore, through analyzing their past they can strategize on the subsequent years. For instance, by understanding that their peak market is during the holiday season then they should plan accordingly by adding equipment, hiring more seasonal employees and raising the cost of delivery. Besides, the two organizations could raise the rates of delivery on the dates of when the items are delivered. According to Abraham (2012), firms can provide their products to the market at any cost they believe individuals will be willing to purchase.
In this case, the required strategy is that which supports growth and sustainability of quick product delivery (Laszlo & Zhexembayeva, 2017). In today’s society, people are driven by convenience and the accessibility of being able to order things online and have them shipped to their door. This cuts down on having to go to the store and pick the item. When customers have the guarantee of fast delivery of their products ordered then UPS and FedEx will not have fear of losing their existing customers. However, when FedEx and UPS do not uphold their promise that is when customers will take their business elsewhere. 
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